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June 21, 2019 
 
Dear Depositor, 
 
I’m writing to share some exciting news with you.  Recently, Needham Bank’s Board of Directors 
unanimously voted to reorganize our charter from a mutual co-operative bank to a mutual holding 
company form of organization.  This will allow us to engage in strategic transactions such as acquiring 
or merging with other mutual or stock banks to achieve greater efficiency, expand our reach, and 
continue to invest in technology, people, products, and services.   
 
As a Depositor, you have the right to vote on the proposed conversion at a Special Meeting of 
Needham Bank Depositors, which will be held on July 18, 2019, at 214 Garden Street, Needham, 
Massachusetts, starting at 7:00 a.m.  At the Special Meeting, you will be asked to consider and vote on 
the proposed reorganization of the Bank to a mutual holding company (MHC) form of organization.  The 
meeting will begin with a brief description of the proposed reorganization, and you will have the 
opportunity to ask any questions you may have before the polls open for voting.  The polls will remain 
open until 5:30 p.m. to allow depositors who cannot attend the start of the meeting to vote during the 
day.  Bank representatives also will be available throughout the day to respond to Depositors’ questions 
about the proposal. 
 
I’ve enclosed a Notice of Special Meeting of Depositors and an Information Statement that describes 
the proposed reorganization.  Also enclosed is a set of Frequently Asked Questions to address any 
questions you may have in the meantime.  
 
This is a significant meeting and your attendance and vote are very important.  The Board of Directors 
recommends that Depositors vote in favor of the proposed reorganization.  To vote, you must be 
present at the meeting and vote in person.   
 
While this proposed reorganization would result in certain strategic benefits to the Bank, it would not 
affect our daily operations.  There would be no change in our personnel, branch locations, products, 
services, or rates.  We want to be clear that this is NOT a public stock offering.  Following the proposed 
reorganization, depositors would be represented by a Board of Corporators – all of whom would be 
depositors of the Bank and involved in the communities we serve.  These Corporators would provide 
local oversight and elect the members of NB Financial, MHC’s Board of Directors. 
 
Needham Bank has been part of the local community since 1892.  Your attendance and favorable vote 
on this matter will help us to continue in our role as your community bank, dedicated to meeting the 
financial needs of our customers and communities.  If a majority of the Depositors present and voting at 
the Special Meeting do not vote to approve the Plan of Reorganization, the Bank would remain in its 
current form as a mutual co-operative bank and the Plan of Reorganization would be abandoned. 
 
Your attendance at this meeting is important, as the success of the proposed reorganization depends 
upon the support of the Bank’s community.  If you have any questions regarding this proposal, please 
email me at JoeCampanelli@NeedhamBank.com.  I look forward to seeing you on July 18th. 
 
Sincerely, 
 
 
 

Joseph P. Campanelli 
President and Chief Executive Officer 
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